
1 of 2

Subject:Subject:Subject:Subject: Mayor's Update
Date:Date:Date:Date: Monday, January 12, 2026 at 5:57:31 AM Central Standard Time
From:From:From:From: Matthew Tortorice
To:To:To:To: City Council
CC:CC:CC:CC: City Clerk
Attachments:Attachments:Attachments:Attachments: Outlook-h3a4xenq.png

Councilmembers,

I wanted to provide a brief update on administrative and operational items from the past
week.

Municipal Court held its first court date of the year, with a second scheduled later
this month. Court staW successfully processed cases and required paperwork.

Preliminary negotiations are underway regarding the water tower property and several
other parcels. No agreements have been finalized at this time; updates will be
provided as discussions progress.

StaW is nearing completion of outstanding RSA reporting, which had last been
updated in October. Retirement reporting is a significant compliance responsibility,
and progress is being made to bring records current. Next is catching up on the
Accounting.

Alabama Power has advised that work on Sanie Road is now expected to begin in
February. The project includes installation of approximately sixty 100-foot concrete
poles between Sanie Road and Highway 411. Work will occur in phases, with several
poles installed at a time. Each pole requires drilling to an approximate depth of 16
feet.

I will attend the St. Clair County Commission meeting this Thursday, where
permitting related to the Alabama Power project is expected to be discussed.

The County Commission has committed funds toward its portion of the Brookhaven
Grant match. We are obtaining updated estimates to determine the scope of roadway
repairs achievable with the approximately $130,000 available. I will follow up with the
County Commission during Thursday’s meeting.

The Greater Odenville Chamber of Commerce meeting is scheduled for today at
11:30 a.m. at Christ Church at Branch Cove. The Chamber has requested that the
City consider sponsorship participation similar to Odenville. Additional details will be
shared prior to the next council meeting.
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The Economic Development Council (EDC) monthly meeting is scheduled for this
morning at 8:00 a.m. A virtual option is available for those unable to attend in person.

I met with Candice Hill regarding county grant opportunities. The City’s needs
assessment has been updated, and we are close to completing required federal
compliance steps necessary to pursue additional grant funding.

Current capital priority discussions continue to center on the Fire Station and fire
apparatus, with the Community Center identified as a secondary priority for future
planning.

The Fire Department has submitted an application for a $20,000 Firehouse Subs
Foundation grant to support fire truck equipment.

The Police Department is participating in a Homeland Security program that provides
$7,500 per oWicer upon completion of a training course. Six oWicers have completed
the program to date.

Odenville will host the Mayors’ Association Breakfast on January 20 at 7:30 a.m. at
the St. Clair County Event Center on Blair Farm Road.

Next Monday is MLK Jr. Day and City Hall will be closed.

As always, please share any issues that arise or items you would like placed on a future
council agenda or work session.

Regards,

Matt Tortorice
Mayor, City of Margaret
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As mentioned at the last meeting, we will be saving city information in a central location
accessible by all council members. So please complete the questionnaire about your IPad.
IPad Questionairre
We are using this location to store all the resumes as they come in.
We are going to have to deal with the Indeed eTect of getting random people who spam
every application, but we are also getting applications at the front desk as well. They will all
be saved here, so after January 31st we will need to review each of these and schedule
interviews.
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Regards,

Matt Tortorice
Mayor, City of Margaret
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Subject:Subject:Subject:Subject: Re: Year to Date Financial Reports

Date:Date:Date:Date: Saturday, February 14, 2026 at 11:11:59 AM Central Standard Time

From:From:From:From: Matthew Tortorice

To:To:To:To: City Council, Anthony Irwin, Paul Irwin
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Thank you for the follow-up.

As I stated in my previous email - the same email in which I reminded you that you tabled

the ordinances that would have formalized and standardized the exact budget-to-actual

reporting format you are now requesting - the reports currently provided reflect the existing

account structure.

I repeat, to be clear: the legal framework for a fully aligned, line-item-to-budget reporting

change was placed before Council and was tabled to July by your motion. If Council wishes

to revisit that decision, it should be properly placed on the agenda and voted on. We

cannot vote to delay a structural change and then demand that it operate as though it were

already in eXect.

In the meantime, the underlying financial data necessary to build such a report has already

been provided. If you choose to manually map line items to budget categories in advance

of the ordinances taking eXect, you have the information required to do so.

If you are requesting copies of specific invoices, purchase descriptions, or check amounts,

please identify the exact transaction(s) in question and those documents will be produced

through the normal course of business.

I would remind Council that the integrity of this body depends on consistency between our

votes and our expectations. Leadership requires that we stand by our word, respect the

decisions we make, and act in a manner that strengthens - not undermines - the institution

we serve. The public is always watching, and they deserve governance that is deliberate,

disciplined, and aligned with the rule of law.

Regards,

Matt Tortorice

Mayor, City of Margaret

From: District 5 <jray@margaretal.gov>
Sent: Friday, February 13, 2026 11:45 PM
To: Matthew Tortorice <mayor@margaretal.gov>; City Council <citycouncil@margaretal.gov>;
Anthony Irwin <anthony@irwinlawyers.com>; Paul Irwin <paul@irwinlawyers.com>
Subject: Re: Year to Date Financial Reports
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Councilmembers,

The recent Council meeting was adjourned before I was able to deliver the Mayor’s Report.
I want to ensure the following updates are formally communicated and placed on record.

Fire Department Leadership UpdatesFire Department Leadership UpdatesFire Department Leadership UpdatesFire Department Leadership Updates
The Fire Chief presented proposed promotions to Council, including detailed experience
and qualifications for each candidate. These recommendations reflect a balanced
approach of promoting from within and recruiting qualified external leadership where
appropriate. The candidates were presented to Council for ratification and were met with
no dissent at the time of presentation. Although the meeting adjourned before I could again
request Council input, I am pleased to propose the promotion of the Fire Captain and two
Shift Lieutenants based on that process.

As I have stated consistently, department heads are expected to manage and lead their
departments. This administration supports professional, merit-based advancement, and
that process begins with departmental leadership.

Department Liaison AppointmentsDepartment Liaison AppointmentsDepartment Liaison AppointmentsDepartment Liaison Appointments
To improve communication and ensure eYicient routing of questions and concerns, I have
appointed Council liaisons to city departments. These appointments are administrative
and intended to streamline operations and transparency.

Thank you to the following Councilmembers for accepting these roles:

Kerry McIntyre – Police Department Liaison

James Chapman – Public Works Liaison

Sam Davis – Fire Department Liaison

Martrece Bell – Administrative StaY Liaison

Council liaisons shall:

Serve as a point of contactpoint of contactpoint of contactpoint of contact between the Council and the assigned department

Attend departmental briefings, meetings, or site visits when invited or approved
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Assist in relaying departmental information, concerns, and updates to the full
Council

Council liaisons shall notshall notshall notshall not:

Direct, supervise, discipline, or manage City employees

Issue instructions to department staY

Act independently of the City Council as a body

 

Parks & RecreationParks & RecreationParks & RecreationParks & Recreation
David Vinson has been brought on to Parks and Recreation and has already begun work,
including pursuing grant opportunities that may benefit multiple departments. His first-
year priorities include:

Evaluating all parks and facilities and addressing safety issues immediately

Prioritizing repairs and improvements and identifying funding sources

Pursuing ADECA and legislative grants

Establishing accurate project costs with contractors

Forming a 7-member Parks & Recreation Advisory Board with adopted bylaws

Coordinating with state legislators, St. Clair EDC, and regional partners

Supporting the city’s master plan with focus on parks and community facilities

Boards and CommitteesBoards and CommitteesBoards and CommitteesBoards and Committees
Applications are being prepared for residents interested in serving on the Parks &
Recreation Board, Historical Society, and Finance Committee. Additional information will
be provided as it is prepared.

Process and ExpectationsProcess and ExpectationsProcess and ExpectationsProcess and Expectations
This administration will operate on facts, documentation, and procedure. Accusations
without evidence will not be debated from the floor. Our responsibility is to govern-
legislate, manage financials, support our departments, and serve the public professionally
and transparently. Concerns will be addressed through proper channels, supported by
evidence, and in accordance with the law.

My commitment remains straightforward: do the work, follow the process, and keep the
public informed.

Regards,
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Councilmembers,

Following the financial overview previously provided, continued reconciliation of revenue
activity identified an additional refinement in classification.

During further review, Deposits were filtered out and because inter-account transfers were
reflected within deposit activity. These transfers have now been properly reclassified to
ensure that revenue totals reflect only true external receipts.

This refinement strengthens alignment between reported income and actual bank activity.

Updated Fiscal Year-to-Date IncomeUpdated Fiscal Year-to-Date IncomeUpdated Fiscal Year-to-Date IncomeUpdated Fiscal Year-to-Date Income

Total Income (All Funds – Net of Bank Fees): $2,033,077.53Total Income (All Funds – Net of Bank Fees): $2,033,077.53Total Income (All Funds – Net of Bank Fees): $2,033,077.53Total Income (All Funds – Net of Bank Fees): $2,033,077.53

2025 Activity2025 Activity2025 Activity2025 Activity

Credits: $851,337.96

Deposits: $447,830.95

Bank Fees: ($2,176.38)

Net Total: $1,296,992.53

2026 Activity2026 Activity2026 Activity2026 Activity

Credits: $300,789.39

Deposits: $436,071.72

Bank Fees: ($776.11)

Net Total: $736,085.00

Combined TotalsCombined TotalsCombined TotalsCombined Totals

Total Credits: $1,152,127.35

Total Deposits: $883,902.67

Total Bank Fees: ($2,952.49)
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Grand Total Net Revenue: $2,033,077.53Grand Total Net Revenue: $2,033,077.53Grand Total Net Revenue: $2,033,077.53Grand Total Net Revenue: $2,033,077.53

For transparency:

CreditsCreditsCreditsCredits represent electronic ACH receipts.

DepositsDepositsDepositsDeposits represent manual check deposits which have Fees associated.

Bank feesBank feesBank feesBank fees are associated with processing of manual deposits.

This update ensures revenue reporting aligns precisely with external cash inflow and actual
bank movement.

Financial ContextFinancial ContextFinancial ContextFinancial Context

Fiscal year-to-date expenses remain:

$2,129,892.06$2,129,892.06$2,129,892.06$2,129,892.06

The reconciliation process continues to separate:

Prior-year obligations (HoldOver)

Capital activity

Operational spending

 

Moving ForwardMoving ForwardMoving ForwardMoving Forward

This update reflects continued review and validation of financial data to ensure:

Accurate representation of revenue

Clear distinction between operating receipts and internal transfers

Alignment between accounting reports and bank balances

Improved transparency in reporting structure

Additional refinements will be incorporated as reconciliation continues.

 

Regards,

Matt Tortorice
Mayor, City of Margaret

From: Matthew Tortorice <mayor@margaretal.gov>
Sent: Wednesday, February 11, 2026 10:29 AM
To: City Council <citycouncil@margaretal.gov>
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Subject: Mayor Update
 

Councilmembers,

Before giving updates of the agenda items, I want to provide a clear, high-level overview of
the City’s financial position for the current fiscal year.

 

1. Fiscal Year-to-Date Income

Total Income (General Fund + Public Works): $1,152,127.35

General Fund (GF): $594,230.53

Public Works (PW): $557,896.82

These figures reflect revenue received during the current fiscal year.

 

2. Fiscal Year-to-Date Expenses

Total Expenses: $2,129,892.06

Breakdown:

General Fund (GF): $1,391,346.22

Council-approved expenditures not originally budgeted: $310,723.43

HoldOver (prior administration obligations paid this fiscal year): $457,677.41

Operational expenses (including items still being categorized as part of ongoing
cleanup): $622,945.38

Public Works (PW): $738,545.84

HoldOver: $6,842.50

Operational expenses: $731,703.34

 

3. Clarification on “HoldOver”

The “HoldOver” category represents bills and obligations incurred prior to this
administration that remained unpaid at transition and have since been paid.

These payments impact current cash flow but do not reflect new fiscal decisions made

• 
• 
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• 
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• 
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during this term. There are still more bills incoming, particularly around the Pavilion.

 

4. Council-Approved Expenditures

The $310,723.43 reflected under Council includes items approved by Council that were not
part of the originally adopted budget.

This number is a working total and does not yet reflect every approved item, as financial
categorization and reporting updates are still in progress. For example, partial payog of the
fire truck debt is included.

Updated breakdowns will be provided as reconciliation continues.

 

5. Operational Spending Overview

Total expenses exceed fiscal year-to-date income primarily due to:

Payment of prior-year obligations (HoldOver), and previously committed
expenditures.

When separating prior obligations from current-year operations, operational spending is
tracking in proportion to revenue flow.

Financial reporting is currently undergoing structural cleanup to improve clarity. Future
reports will reflect:

Clear fund separation

Budget alignment reporting

Departmental breakdowns

Revenue-to-expenditure comparisons by function

This work is ongoing and will continue to improve transparency and reporting accuracy.

 

6. Broader Financial Context (FY2024 Audit)

From the most recent audit:

Tax-supported operations: approximately $2.8 million

Water and Sewer system: approximately $2.18 million

Total combined revenue: approximately $4.98 million

• 
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The City operates under two primary financial structures:

h. Governmental (tax-supported operations)

i. Enterprise (water and sewer operations)

See the attached Audit Pages.

This structure provides important context when evaluating capital purchases,
infrastructure projects, and operational adjustments. The 2024 audit confirms that the
budget is grounded in actual revenue performance, and revenue growth continues.
However, we must continue identifying and pursuing additional revenue opportunities to
ensure long-term stability and progress. Advancing responsible revenue-generating
initiatives remains essential to moving the City forward.

7. Work Session & Agenda Items

Work Session Items

Identification of potential speed table locations

Identification of public road locations for potential street lighting

Review of IT services and security upgrade proposals

Operational & Administrative Items

Public Works vehicle acquisition following departmental restructuring

Review of Public Works Director applications (previously shared; please submit top
three selections by February 16 EOD for interview scheduling)
Job Applications

Gala attendance confirmed, all seats booked (additional seating can be requested if
needed)

Police ogicer contract buyout balance adjustment based on updated state law
calculation (final balance: $16,993)

Discussion of potential acquisition of property adjacent to City Hall

National League of Cities conference pricing for review

These items will be addressed during the meeting in accordance with normal procedure.

 

8. Moving Forward

My continued priorities remain:

• 
• 
• 
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• 
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Transparent financial reporting

Clear separation of prior obligations from current operations

Alignment of expenditures with revenue

Strengthening internal financial controls

As reconciliation and reporting updates are completed, additional structured updates will
be provided to ensure accurate and actionable financial visibility.

 

Regards,

Matt Tortorice
Mayor, City of Margaret

• 
• 
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Councilmembers,

Before giving updates of the agenda items, I want to provide a clear, high-level overview of
the City’s financial position for the current fiscal year.

1. Fiscal Year-to-Date Income

Total Income (General Fund + Public Works): $1,152,127.35

General Fund (GF): $594,230.53

Public Works (PW): $557,896.82

These figures reflect revenue received during the current fiscal year.

2. Fiscal Year-to-Date Expenses

Total Expenses: $2,129,892.06

Breakdown:

General Fund (GF): $1,391,346.22

Council-approved expenditures not originally budgeted: $310,723.43

HoldOver (prior administration obligations paid this fiscal year): $457,677.41

Operational expenses (including items still being categorized as part of ongoing
cleanup): $622,945.38

Public Works (PW): $738,545.84

HoldOver: $6,842.50

Operational expenses: $731,703.34
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3. Clarification on “HoldOver”

The “HoldOver” category represents bills and obligations incurred prior to this
administration that remained unpaid at transition and have since been paid.

These payments impact current cash flow but do not reflect new fiscal decisions made
during this term. There are still more bills incoming, particularly around the Pavilion.

 

4. Council-Approved Expenditures

The $310,723.43 reflected under Council includes items approved by Council that were not
part of the originally adopted budget.

This number is a working total and does not yet reflect every approved item, as financial
categorization and reporting updates are still in progress. For example, partial payod of the
fire truck debt is included.

Updated breakdowns will be provided as reconciliation continues.

 

5. Operational Spending Overview

Total expenses exceed fiscal year-to-date income primarily due to:

Payment of prior-year obligations (HoldOver), and previously committed
expenditures.

When separating prior obligations from current-year operations, operational spending is
tracking in proportion to revenue flow.

Financial reporting is currently undergoing structural cleanup to improve clarity. Future
reports will reflect:

Clear fund separation

Budget alignment reporting

Departmental breakdowns

Revenue-to-expenditure comparisons by function

This work is ongoing and will continue to improve transparency and reporting accuracy.
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6. Broader Financial Context (FY2024 Audit)

From the most recent audit:

Tax-supported operations: approximately $2.8 million

Water and Sewer system: approximately $2.18 million

Total combined revenue: approximately $4.98 million

The City operates under two primary financial structures:

f. Governmental (tax-supported operations)

g. Enterprise (water and sewer operations)

See the attached Audit Pages.

This structure provides important context when evaluating capital purchases,
infrastructure projects, and operational adjustments. The 2024 audit confirms that the
budget is grounded in actual revenue performance, and revenue growth continues.
However, we must continue identifying and pursuing additional revenue opportunities to
ensure long-term stability and progress. Advancing responsible revenue-generating
initiatives remains essential to moving the City forward.

7. Work Session & Agenda Items

Work Session Items

Identification of potential speed table locations

Identification of public road locations for potential street lighting

Review of IT services and security upgrade proposals

Operational & Administrative Items

Public Works vehicle acquisition following departmental restructuring

Review of Public Works Director applications (previously shared; please submit top
three selections by February 16 EOD for interview scheduling)
Job Applications

Gala attendance confirmed, all seats booked (additional seating can be requested if
needed)

Police odicer contract buyout balance adjustment based on updated state law
calculation (final balance: $16,993)

Discussion of potential acquisition of property adjacent to City Hall

National League of Cities conference pricing for review
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These items will be addressed during the meeting in accordance with normal procedure.

 

8. Moving Forward

My continued priorities remain:

Transparent financial reporting

Clear separation of prior obligations from current operations

Alignment of expenditures with revenue

Strengthening internal financial controls

As reconciliation and reporting updates are completed, additional structured updates will
be provided to ensure accurate and actionable financial visibility.

 

Regards,

Matt Tortorice
Mayor, City of Margaret

• 
• 
• 
• 
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I want to quickly correct a mistake I caught in the “Prior-Year Bills Paid This Year” section.

After rechecking the source transactions and classifications, I identified an error with some
duplicate transactions. The corrected figures are below.

Revised Prior-Year Obligations Paid This Fiscal Year:Revised Prior-Year Obligations Paid This Fiscal Year:Revised Prior-Year Obligations Paid This Fiscal Year:Revised Prior-Year Obligations Paid This Fiscal Year:

Total prior obligations paid so far this fiscal year: $410,710Total prior obligations paid so far this fiscal year: $410,710Total prior obligations paid so far this fiscal year: $410,710Total prior obligations paid so far this fiscal year: $410,710

Breakdown:Breakdown:Breakdown:Breakdown:

$203,726 – Brookhaven Grant project costs
$171,324 – Dillard Park invoices
$35,660 – APAC road paving invoice

The prior version overstated the total due to duplicated data. The underlying transactions
have been verified, and the numbers above reflect the corrected summary. There are also
additional hold over balances but I kept it high level.

We still expect approximately $60,000$60,000$60,000$60,000 in Pavilion-related invoices, and we are awaiting
partial reimbursement from the County Commission for the Brookhaven Drive Project in
the amount of approximately $130,000$130,000$130,000$130,000.

As before, these are obligations incurred previously but paid during this fiscal year. It
remains important that we continue separating historical obligations from current
operational spending so the financial picture is accurate and transparent.

I appreciate everyone’s patience as we continue tightening up reporting.

Matt Tortorice

• 
• 
• 
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Mayor, City of Margaret

From: Matthew Tortorice
Sent: Sunday, February 22, 2026 11:12 PM
To: City Council <citycouncil@margaretal.gov>
Subject: Mayors Update

First – Good News
Margaret Elementary earned an “A” on the 2025 State School Report Card with 91 points.

That is great for our students and great for our property values. Strong schools strengthen the
entire community.

Fire Station 3 Update
We have a preliminary agreement in place for a potential Fire Station 3 property.

Final contract terms are pending.

I expect to bring purchase numbers to Council soon.

We are also exploring options for additional fire apparatus and funding.

Our financial system updates and Purchase Order controls are now being finalized. This allows
us to qualify for more federal grant programs moving forward.

That is a structural improvement for the City.
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Financial Snapshot (as of 2/20/26)
Total Cash on Hand: $5,646,486

The Account level Breakdown is below:

We are financially stable and generally on track five months into FY2026.

Row Labels Elaalance 11/2025 Balance 2/20/26 Changes 

General $4,476,899 $ 3,573,024 $ 903,875 

Public $2,132,069 $ 2,073,462 $ 58,607 

Grand Total $6,608,968 $ 5,646,486 $ 962,482 

Row Labels 1..-TI Balance 11/2025 Balance 2/20/26 Changes 

I3General $4,476,899 $ 3,573,024 $ 903,875 

Abandon Fund $1,099 $ 1,099 $ -
American Rescue Plan $309,390 $ 11,000 $ 298,390 

Brookhaven Grant $316,386 $ 53,377 $ 263,009 

Capital Improvements $184,461 $ 184,451 $ 10 

Correction Fund $3,954 $ 5,696 $ (1,742) 

Fair Trial $4,628 $ 4,328 $ 300 

Fire MM $10,008 $ 9,968 $ 40 

Fire Protect Tax $366 $ 252 $ 114 

General Fund $1,798,883 $ 1,401,116 $ 397,767 

Gov Emerg $2,606 $ 2,607 $ (1) 

MCAC $1,935 $ 1,935 $ -
Mun Court $161,369 $ 163,779 $ (2,410) 

Parks and Rec $345 $ 345 $ -

PW Sewer Impact Fee $501,368 $ 501,369 $ (1) 

Rainy Day $230,478 $ 230,478 $ -
Road Impact Fee $681,341 $ 685,841 $ (4,500) 

Sewer Impact Fee $44,171 $ 62,413 $ {18,242) 

Street Fund $116,185 $ 120,461 $ (4,276) 

Street Imp $14,901 $ 18,284 $ (3,383) 

Vol Fire Dept $8,754 $ 2,954 $ 5,800 

Water Impact Fee $71,400 $ 98,400 $ (27,000) 

Youth $12,871 $ 12,871 $ -
13 Public $2,132,069 $ 2,073,462 $ 58,607 

PW Checking $1,778,002 $ 1,714,303 $ 63,699 

PW Customer Deposit $300,769 $ 305,859 $ (5,090) 

PW Savings $53,298 $ 53,300 $ (2) 

Grand Total $6,608,968 $ 5,646,486 $ 962,482 
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If you notice that balances shifted, two primary items explain the change.

1) Holdover Bills Paid This Year
Total held-over obligations paid so far: $497,701

Breakdown:

$290,717 – Brookhaven Grant (prior project costs)

$171,324 – Dillard Park invoices

$35,660 – APAC road paving invoice

We still expect approximately $60,000 in additional Pavilion-related invoices.

We are also awaiting reimbursement of a portion of out-of-pocket costs from the County
Commission (around $130,000).

These were prior obligations paid during this fiscal year. It is important to separate those from
current spending.

2) Fire Truck Payoff
We made a major debt reduction move.

$298,398.43 paid from ARP funds

Nearly $40,000 had already accrued in interest

Paying early saves approximately $160,000 in future interest

The remaining balance will be paid in April per the loan terms.

This improves long-term financial flexibility.

Fiscal Year 2026 - Five Months In
Revenue Observations
We are reviewing revenue allocation and structure.

Gas Tax
Gas Tax funds have been deposited into multiple accounts historically. We are consolidating this
for clarity and proper tracking.

Fire Millage

Approximately $100,000 per year in Fire Millage revenue has been used toward staffing-related
costs rather than equipment or capital needs.

Moving forward, Council may want to evaluate whether that allocation aligns with long-term

• 
• 
• 

• 
• 
• 
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Fire Department priorities.

 

Expense Clarity
In the screenshots below, spending is divided into:

Actual – Spending under this administration

Council – Spending approved outside the adopted budget

Held Over – Prior obligations paid this year

This format helps separate historical obligations from current decisions.

I .,,2025 I 202Slotal =Jl028 2026Total Grand Total 
Row Labels l•IOct Nc:,v Dec Jan Feb 
,:,i Correction Fund- SS73 $423 I $,&23 $3,382. $3,382 $3,805 

Other Income $42.3 $42.3 $3.382 $3,382 $3,805 
8 f aJ, Tri.al• 5603 ls.aa S5II ss.sa 

Otho r Income $588 $588 $588 
':i General Fund• 6154 t159,450 l150,1S2 11167,879 1177,481 S202,s40 S392,052 $594,692 St,272.073 

Gas Taxes $105,8&9 $43,.422 S117,907 $267,2'1.8 $97,149 S57,998 $155,147 $422,365 
MTOTTaxes $36,3.911 $63,600 S25,780 112.5,778 $11,762 S5,23.<I $16,996 1142,774 
Other Income $17,161 $43,13-0 S22.4,191 128,4,'185 $93,629 S328,!!20 S,422.,d.49 S706,934 
Slripe so so so 

,,, Mun Court -S!i6S 17:344 S9,oao S1,976 $18;!99 '18,520 S6,S63 $28,083 143,482. 
MTOTTaxes $7,344 $4,913 $1,976 $14,232 $13,054 $6,563 $19,617 $33,849 
Other Income S,,:1,167 S,,:1,167 S5,<167 $5,<167 t,9,633 

8 P oyro\1-S549 $28,Ao:2. S1l0,164 $43,440 $102,oBB $28,479 S10,144 $38,823 Suo,689 
Other Income $211,462 $'3-0,164 $43",440 $102,1166 $211,479 $9,655 $;98,134 $140,200 
Pay,:;hex so '° S,,:189 t,189 S,,:189 

8 PW Checklng-9989 S205,a90 $181,011 S163,789 $1l511,189 S170,828 S182,961 1353,790 '903,979 
MTOTTaxc, $148,812. $133,119 $109,591 $9.91..321 S118,747 $104,959 WS,706- $615,028 
Ol.herlncome S56,778 S,,:17,892 S5'1,198 $158,11611 $52,oa:l. S78,002 $130,083 !288,951 

8 PW Customer Deposlt-61184 $9,896 $7,244 $3,625 $20,765 $7,075 $3,660 $10,726, $31.,490 
MTOTTaxes $8,850 $5,775 S3,525 $18,150 S5,800 $3,400 $9,200 $27,SSO 
Other Income $1,046 $1,.:169 $100 S,.,615 $1,275 S,.50 $1,525 S,,:1,140 

::JRDad lmpactfee-9768 $195 S~500 ~DO ,a,m $1,500 '1,500' $4,695 
Deluxe Small Bus- $195 $195 $195 
Other Income S1,500 S1,500 l3,000 $1,500 $1,500 S,,:1,500 

•=JS!lwer Impact Fae-9775 S6,564 '6,238 16,564 S1.9,368 $5,671 16,ooa $11,679 t31,044 
GasTaxe~ $6,564 $6,238 $6,564 $Ul.366 SS,671 $6,008 $11,619 $-31,044 

8 street Fund .5557 t1,571 lt,370 l1,SS6 $4,"97' t1,379 S1,.366 $2,'TM S7,232 
Gas Taxes $1,571 $1,370 $1,556 S4,497 $1,379 $1,356 $2,734 $7,232. 

8 streetlm p-5S30 $1,249 St,074 Si.238 S9,li62 S1,0SS $1,064 $2.159 SS,721 
Gas Taxes $1,249 $1,074 $1,238 $8,582 U,095 $1,064 $2,159 $5,721 

El Water Impact Fee- 9784 $3,000 $1,500 $4,500 S4,500 
Other Income S3,000 $1,500 S4,500 $4,500 

Grandlotal $420,120 $3811,844 $591,688 $1,400,530 $438,588 $610,179 $1,044,767 $2,449,297 

• 
• 

• 
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Here is more detail of the numbers above:

 

RowL bell ""' Actuat Council HeklOwr GrandTotM 
• GF 

American Rescue Plan• 3287 

Brookhaven Grant• 9792 

Ca pit al Improvements• 5043 

Correction Fund• 5573 

Fair Trial• 560-3 

Fire MM • 7292 l -----------------· Fire Protect Tox • 61.2-3 

General Fund• 61,54 

Mun Court• 5565 

Payroll• 55.49 
PWChecking-9989 

PW Customer Deposit. 6984 

Rood Impact Fee• 9768 

Street Fund• 5557 

Street Imp- 5530 

Vol Fire Dept• 2.262 
-PW 

PWChecking-9989 

PW Customer Deposit - 6984 
GtandTot l 

Fl •Od 

-St,711,875 

·$2.570 

•Sl,720 
-$600 

-SAO 
·$119 

-$717.246 

-$29,058 

-$693,344 

-S253,,417 

·$399 
-$448 

$20 

•Sl,'918 

-S10,n6 

-t853,392 
-$629,536 

-$23,856 

·$298,398 -$410,710 
-S"298,J.98 

-$203,726 

-$171,32,4. 

·S"35,660 

-$2,420,784 
-S298,398 

-$203.726 
-$2,570 

-$1,720 

-$600 

·SAO 
-$119 

-S888.570 
-$29,058 

-S693,34A 
·$253,,417 

-$399 

·S36,108 
-$20 

-$1,918 

-s10.n6 

-t853,392 
-$629.536 

-$23,856 
-'2,365,067 -S296,398 -M1O,71O -$3,07,,176 

-·Jan 
Actual Council K.iclCIWJ 

-11.M,8'7 -1347,0H -181,711 -MOU80 -1271,~ -IM,303 ·Sl55.&29 -1911.DI -1413,221 -UN,398 -1221.965 -$933.SM -U93.W. -M1.662. -1535.&U -S1M9~ 
·$298.398 ·1298.398 ·1298.398 AmllricanRe!oellf:Plan•3287 

Brooldla....,nGrant,9792 

Capitallmo«l'lemenu-5043 
C!lfrectionFUlld•5573 J 
Fairlrial-5603 
Fire MM -7292 
FireProtectTH•6123 
GeneralFuntl-615' 
MunCoort-5565 

Payroll·S5,d9 

PWCheckinc-9969 

PWCUi!OITll!r Depmit •fl911A 

Road Impact FH • 9768 

S\reetFuod-5557 
S\rl!!!llmp-5530 

VolFireDept-2262 

aPW 
PWCheckill£•9989 

PWCustDml!rDeposit-6964 

Sl.000.IIUOU'.l 

~11.00000 

W00.1I00,00 

MI0.000,00 

12011.00000 

$000 

-12fi,121-S26,1.21 •12fi.1l1 
-h,805 -1755 -1755 -15 -$5 -U.565 -$5 

·l&O -1920 ·$920 -$1.000 -$720 
-$'.KXI -$300 _.,. -UO -UO -S20 

·'5 -$5 -$5 -$5 •$5 -$15 -$104 
-l,.d,9,14.4 ·UV..189 

.S,4,720 -$5.309 
-$115,347-$115.573 

·UV..189-$101.4&2 -'84.303·'185.785 •S-457.119-$212.772 

_,.., 
·'5 

-$5.809 -$5 

-$115.573-$16'1.679 

-$35.660 -$35.660 
•$5 -$5 _,, 

-$5 -$10.534 -1,2.485 

-$164.679 -'405.599 -$196.363 

-$36.108 
•$15 _,, 

-1298.398 
-s1n.fl05 -s1n,605 -un.005 .1,203.726 

-'5 -$5 -U.570 
•$720 ·$720 -$1,720 

_..,,. 

.U(l -$40 

•U<M •S119 
·SU.359 •5257.131 ·$131,658 •l-42.662 ·$174.319 ·S-431.4!";0 ·S-388.570 

-$29,058 -U.4&5 -$16,039 -$18.039 -$111.524 
-$196.363 491.383 -$91.3&3 -1287.7116 -1693.344 

-1253,417 ·1253,417 •'253.417 ·$253.417 
_.,,, -$399 -$3.99 -$399 

-$36.108 
-$5 -UO 

-$703 -$1,205 -$1_205 -$5 -$5 -$1.913 -S.5 -S.5 -$5 -$1.918 
-S4.08:9 -$1,5S7 -Sl.S57 -14.100 -$4.100 -$9.747 -$743 -$743 -1:287 -S,287 -$1.029 -$10,776 

•SlJ.4.235 •1143.377 •$143,377 •S151,S08 •1151.508 •1429.111 •$194,,403 •SlM.403 •S2U71 •12U71 •1224.27-4 -1653.392 
-$126,81M -$136,932 -$136,932. -$146,777 -$146,777 -S-410,513~ -$189,935 -$29,088 -129,088 ·S.219,023 -$629,536 

-$7,431 -$6.444 -$6,444 -$4,729 -S<l,729 -Stil.605 -$4,4611 -$4.468 -$783 -$783 -$5.251 -:1.23.856 

•$:120.112 •l-490.471 •181.711 •IH2.257 •MJ.3,022 •t6-U03 •II07,3U •SUI0.47-4 •II07,12.4 •1298,:198 •1221.965 •S1,127.N7 •W3,053 •W.8111 •INl,7U •$1.193,70:2 •$3,07-4,171 

■ fCl4"1W 

•lnCOll'II 
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Road Spending Overview
Road spending increased significantly in 2025.

Brookhaven was approved in 2024 but payments carried into this fiscal year.

The key issue is not just spending levels - it is accounting clarity.

Road expenses in 2025 were recorded across multiple General Ledger accounts, including:

$151,135.82 – Street Repairs

$105,833.21 – Street Repairs

$98,453.94 – Capital Projects

$88,682.34 – Street Repairs

$35,660.10 – Public Works Street Maintenance

$31,153.21 – City Impact Repair

$23,548.48 – Repair Road

$11,912.00 – Equipment

$9,000.00 – Street Repairs

When costs are spread across multiple categories and funds, totals are harder to see.

AOVANCCDASl'tW.T 
AMERICANT"-\CK 

BIGJOrlN'SASPHALT 
CAMP8Ell'SPAV,ASPHLT,&CNCRTLLC 

MASSEYAS?I-IAI..TPAVINGLlC 

MIDSOUTrlPAVINGINC 
AondaUNow,non 

=c~ 
RttluildMall:!11'111Gran1oe 

$500,000.00 

$400,000.00 

$300,000.00 

$200,000.00 

$100,000.00 

• 

• 

• 
• 
• 

• 

• 
• 
• 

-2014 

■ 
2015 

Collffllnl•~W 

,s..750.00 '33,!i<Wl.811 M.000.00 J.8.979.Th 577.720.81 '20,350.00 
,9,552.72 '13.962.&2 S36,75&.25 S16,996."3 ,1,.3E.7.SOS37.516.98 S9.110.16 116.275.20 S109.002.8A 5.47,377.16 

15.500.00 

™.005.T.I 
'9,000.00 

Sll,350.00 
$15.451.71 

S313,&20.U 
15,500.00 

SJ..507,05 SJ.1,990,05 
-'350,000,00 -'350,000,00 

111.102,M Slilo.712.11 170,,03.01 Sl.o39,ii SXIJll,UO $3UM.71 S7'1.02LS5 U1.W.M S77.2IO,M SilO.Ml,70 SUUOLM MAl.711.n W7,MUI SUU.OM,U 

I - I I I I 
2016 2017 2018 2019 2020 2021 

I 
2022 2023 2024 2025 2026 

■ VULCAN 

■ Randall Newman 

■ MIDSOUTH PAVING INC 

■ MASSEY ASPHALT PAVING LLC 

■ GRAINGER 

■ CAMPBELL'S PAV ,ASPHLT,&CNCRTLLC 

■ BIG JOHN'S ASPHALT 

■ APAC a ALABAMA INC 

■ AMERICAN TRACK 

■ ADVANCED ASPHALT 
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We are standardizing coding so road maintenance is consistent and easier to track.

 

CAMPBEU'SPAV,ASPHLT,&CNCRTUC 

MASSEYASPfW.TPAVINGLLC 
MIDSOLJTHPAVl~INC 
Randal!N<!wmoo 

'"''-" 

$1,441.!,6 

15,750,00 $33,5.«i,80 

SS.552.72 $13.962,82 $36,756.25 

$7,604.16 $2,605.92 $7,942.36 S5.287A9 

14.000,00 Sl.9~.75 $27,720.88 
U6,SS,8.48 l14.387.60 $37.516.98 

$5,500.00 

$5,288.38 $2,664.66 $8,360.86 

$6,750.00 120,350.00 $62,300,00 

SS,110.16 118.275.20 U09.S02,84 

$14,251.90 
$9.000,00 

$11,996.0 $179,638.56 

$6,776.17 $8,130,96 
$41,500.00 $282,466.21 
$47,377.16 

$54,005.73 
$9.000,00 

$35,660.10 $228,736.65 
$38,000.00 
U8,3SO.OO 
$15,451.71 

$5:J!l.816,13 $1,033,1~.77 

$313.820.21 

St9.483.00 $2,507.05 121,990.05 
-$350,000.00 -$350,000.00 

Ul,l0UI $11,712.12 $70,303.05 $1,0lt.ll Ul,IUMI Ul,211.71 $71,025.35 $21,148.54 177,211.11 lll0,513.70 $121,IOl.ll MH.711.73 t227,H3.21 $1,314,034.12 

SUmolloUI, Colu1ml.abels8 
llowl.abels El 2n1 2015 2011 

Of I 10.IM.21 111,712.12 170,303.05 
0t-5505-40Stree1Main1enanu•l'ublkWork1 
0S-5500--00D,p1tlllProj11C:1IAepair1&l•\arnten.ar>ce 
99-1..fi000.431081dJfle(lilir&Milirit 
99-1-6000.801151/eetRepilirs 
99-1..fi000.6120Mlscellarleou1 
9!1-l-6000.7010Dlpltal0utia,, 
99-1"'6800.3772Citylmpi":tRepair 
99-10-eo01.7010Gapi\ill.Out~ 
99-20..fi0OiA340ReplllnandMilint 
99-20~00911003Equlpment 
99-20..fi00i.6011Streetflel)lllrs 
99-21~009A340!',epairsand'4ilint 
99-21..fi009A370SUel!lSuppUes 
99-23~000.60USU"'!!\"!',epilrS 
99-25..fi0Oi..4340ReplllrsandMairit 
99-25-8009.tollSTREETREPAIRS 
99-28..fi000.60t1Strel!lRe!)illfl 

,w 
99•50-6401.6170SUPPLIES 
99-50-7007.0000REPAIRROAD 
99-Ml-7009.0000ROAllo'DIWNPMAIN'I 

$33,081,38 

$8,111.82 $9,090,Jl 
$5,750.00 $5,761.20 

2011 2011 2020 2021 2022 2024 202& 20ltGfan0Tout 
IU,373.52 I l,110.45 IU,071.32 115,HO.ll 17U21.20 11'1,0$3.21 I 73,111.32 8'71104.n 1225-'7'.23 U 10,290.31 

$9,173.24 
hl.871.&II 

-- $3S,660.10$35,660.10 

$]6,000,00 

173,388.19 St89,816.13 $263,204.32 
S 12,000.00 

$22,500.00 S 9,000.00 $87,500.00 
$ 9.17].24 

$31,153.21 
$4,500,00 

$ 11,871.M 
S 31,153.21 

4,500.00 
15,40],72 
H,SU.00 $11,912.00 

$13,048.Mi $13,10,30 $ e,7SO.OO US.350,00 S :J!l,730.86 $ 19.000.00 $88,682.34 
$3,510A5 $9,681.90 $ 9,110.te $ MOO.OD 

S18.275.20 $ 85,4Bl.38 S 7.762.52 1105)133.21 

$35,871.04 $23.9]].80 

$230.228.00 
$27,302.51 
S 32,695.12 
$217,332.29 
S 17.202,13 
$71,316.04 
$151,135.82 

II 9.11 $ 4,U0.11 $27,779.lt SH,955.03 $ 6,288.Je $ 2,M,U8 I U,$00.U. I 118,7116.3' I 27,tU.N I 2,507.05 I 173,7'3.74 
$7,604.16 $4,580.88 S5,320A2 SS.287.49 SS.288,311 12,664.66 S 8,360.86 S 8,551.90 S 47,658,75 
$ 435.00 $22,4.58.M. $21,687.W Stl,139.58 $34,732.80 $27,613.9113 2.507.05 $120,864.35 

$5,420.64 $____!,420.64 
S 11,l0UI 119,712.12 $70,303.05 U,039.11 139,954.MI Ul,219.71 $71,025.35 $21,148.54 117.211.11 UI0,513.70 1121,901.11 SOl,111.73 1227,IU.21 $1,314,034.12 
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1099 Contractors
Total: $31,653.56
Largest totals:

$9,750.00
$9,718.56
$6,800.00
$5,200.00

Sum ofTotal Column Labels 8 
Row Labels RGF 
132014 

99-20-6009.4340 Repairs and Maint 

99-20-6009.6011 Street Repairs 

99-50-7007.0000 REPAIR ROAO 

-2015 
99-20-6009.4340 Repairs and Maint 

99-25-6009.4340 Repairs and Maint 

99-25·6009.6011 STREET REPAIRS 

c2016 
99-1-6000.4310 Bldg Repair & Maint 

99-20-6009.6011 Street Repairs 

99-21-6009.4370 Street Supplies 

99-25-6009.4340 Repairs and Maint 

99-25·6009.6011 STREET REPAIRS 

-2017 
99-50-6401.6170 SUPPLIES 

99-50-7007.0000 REPAIR ROAO 

-2018 

99-20-6009.6011 Street Repairs 

99-21-6009.4370 Street Supplies 

99-50-6401.6170 SUPPLIES 

c2019 
99-21-6009.4340 Repairs and Maint 

99-50-6401.6170 SUPPLIES 

99-50-7007.0000 REPAIR ROAO 

-2020 
99-1-6000.6120 Miscellaneous 

99-1-6000.7010 Capital Outlay 

99-20-6001.7010 Capital Outlays 

99-20-6009.6011 Street Repairs 

99-21-6009.4340 Repairs and Maint 

99-50-6401.6170 SUPPLIES 

99-50-7007.0000 REPAIR ROAD 

c2021 
99-20-6009.6011 Street Repairs 

99-21-6009.4340 Repairs and Maint 

99-50-6401.6170 SUPPLIES 

-2022 
99-1-6000.6011 Street Repairs 

99-20-6009.6011 Street Repairs 

99-21-6009.4340 Repairs and Maint 

99-23-6000.6011 Street Repairs 

99-50-6401.6170 SUPPLIES 

-2023 
99-20-6009.6011 Street Repairs 

99-23-6000.6011 Street Repairs 

99-25-6009.6011 STREET REPAIRS 

99-50·6401.6170 SUPPLIES 

99-50-7007.0000 REPAIR ROAD 

-2024 
99-1-6000.6011 Street Repairs 

99-20-6009.6011 Street Repairs 

99-23-6000.6011 Street Repairs 

99-25·6009.6011 STREET REPAIRS 

99-50-6401.6170 SUPPLIES 

99-50-7007.0000 REPAIR ROAD 

99-50-7009.0000 ROAD/DRAIN P MAINT 

-2025 
05-5500-00 Capital Projects Repairs & Maintenance 

99-1-6000.6011 Street Repairs 

99-1-6800.3772 City Impact Repair 

99-20-6009.6003 Equipment 

99-20-6009.6011 Street Repairs 

99-23-6000.6011 Street Repairs 

99-28-6000.6011 Street Repairs 

99-50•7007.0000 REPAIR ROAD 

-2026 
01-5505-40 Street Maintenance - Public Works 

05-5500-00 Capital Projects Repairs & Maintenance 

99-50-7007.0000 REPAIR ROAD 

Grand Total 

• 
• 
• 
• 

$ 10,994.28 
$ 9,552.72 

$ 1,441.56 

$ 19,712.82 
$ 5,851.00 

$ 8,111.82 

$ 5,750.00 

$ 70,303.05 
$ 12,000.00 

$ 33,081.38 

$ 10,370.16 

$ 9,090.31 

$ 5,761.20 

$ 35,373.52 

$ 13,048.56 

$ 22,324.96 

$ 3,510.45 
$ 3,510.45 

$ 49,070.32 
$ 9,873.24 

$ 11,871.88 

$ 4,500.00 

$ 13,143.30 

$ 9,681.90 

$ 15,860.16 

$ 6,750.00 

$ 9,110.16 

$ 74,625.20 
$ 36,000.00 

$ 15,350.00 

$ 5,000.00 

$ 18,275.20 

$ 161,063.26 

$ 39,730.86 

$ 85,461.36 

$ 35,871.04 

$ 73,196.32 
$ 22,500.00 

$ 19,000.00 

$ 7,762.52 

$ 23,933.80 

$ 471,104.n 
$ 73,388.19 

$ 9,000.00 

$ 31,153.21 

$ 11,912.00 

$ 88,682.34 

$ 105,833.21 

$ 151,135.82 

$ 225,476.23 
$ 35,660.10 

$ 189,816.13 

$ 1,210,290.38 

PW Grand Total 

$ 109.58 $ 11,103.86 
$ 9.552.72 

$ 1.441.56 

$ 109.58 $ 109.58 

$ 19,712.82 

$ 5,851.00 

$ 8,111.82 

$ 5.750.00 

$ 70,303.05 
$ 12,000.00 

$ 33,081.38 

$ 10,370.16 

$ 9,090.31 

$ 5,761.20 

$ 8,039.16 $ 8,039.16 
$ 7,604.16 $ 7,604.16 

$ 435.00 $ 435.00 

$ 4,580.88 $ 39,954.40 

$ 13,048.56 

$ 22,324.96 

$ 4,580.88 $ 4,580.88 

$ 21,ns.2s $ 31,289.71 
$ 3,510.45 

$ 5,320.42 $ 5,320.42 

$ 22,458.84 $ 22,458.84 

$ 26,955.03 $ 76,025.35 
$ 9,873.24 

$ 11,871.88 

$ 4,500.00 

$ 13,143.30 

$ 9,681.90 

$ 5,287.49 $ 5,287.49 

$ 21,667.54 $ 21,667.54 

$ 5,288.38 $ 21,148.54 

$ 6,750.00 

$ 9,110.16 

$ 5,288.38 $ 5,288.38 

$ 2,664.66 $ n,2as.as 
$ 36,000.00 

$ 15,350.00 

$ 5,000.00 

$ 18,275.20 

$ 2,664.66 $ 2,664.66 

$ 19,500.44 $ 180,563.70 
$ 39,730.86 

$ 85,461.36 

$ 35,871.04 

$ 8,360.86 $ 8,360.86 

$ 11,139.58 $ 11,139.58 

$ 48,705.34 $ 121,901.66 
$ 22,500.00 

$ 19,000.00 

$ 7,762.52 

$ 23,933.80 

$ 8,551.90 $ 8,551.90 

$ 34,732.80 $ 34,732.80 

$ 5,420.64 $ 5,420.64 

$ 27,613.96 $ 498,718.73 
$ 73,388.19 

$ 9,000.00 

$ 31,153.21 

$ 11,912.00 

$ 88,682.34 

$ 105,833.21 

$ 151,135.82 

$ 27,613.96 $ 27,613.96 

$ 2,507.05 $ 227,983.28 
$ 35,660.10 

$ 189,816.13 

$ 2,507.05 $ 2,507.05 

$173,743.74 $1,384,034.12 



10 of 11

Payments were spread across multiple categories.
We are cleaning up vendor naming and GL classification so totals are clearer and easier to audit.

Five months into FY2026:

Accounts are being reconciled

Debt is being reduced

Coding is being standardized

Grant eligibility is improving

Historical obligations are being separated from current spending

We are on track, but we still need to continue identifying revenue opportunities and tightening
controls.

This review reflects current reconciliation data as of 2/20/26.

As reconciliation continues, some historical entries may be reclassified or adjusted. If Council
would like deeper historical breakdowns from FY2025 and prior years, I can prepare those. That
process is time-intensive but available.

The goal is simple:

Clear numbers

Clean accounting
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Consistent budgeting

Reduced debt

No surprises

We are making steady progress.

Regards,

Matt Tortorice
Mayor, City of Margaret

• 
• 
• 
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Subject:Subject:Subject:Subject:
Date:Date:Date:Date:
From:From:From:From:
To:To:To:To:
BCC:BCC:BCC:BCC:

Mayor's Update
Wednesday, March 4, 2026 at 7:38:33 PM Central Standard Time 
Matthew Tortorice
City Council

Attachments:Attachments:Attachments:Attachments: February 2026 Financials.pdf, Outlook-1m5flsez.png

Council Members,

Attached are the most recent financial reports from QuickBooks reflecting activity through
the latest posting period.

As previously noted, staY is currently working through a full consolidation and cleanup of
the City’s financial structure. During this process we have identified a number of reporting
inconsistencies and structural issues that predate the current administration. Those items
are being corrected as accounts are migrated into the new General Ledger structure.

Once that transition is complete, the system will allow us to produce standardized budget-budget-budget-budget-
to-actual reporting aligned with the adopted budget categoriesto-actual reporting aligned with the adopted budget categoriesto-actual reporting aligned with the adopted budget categoriesto-actual reporting aligned with the adopted budget categories. Until that conversion is
finalized, the reports being provided reflect the legacy account structure mixed with the
new.

In the meantime, these reports are being provided so the Council can continue to review
current revenues, expenditures, and balances while the financial system modernization is
completed.

A few operational updates that may be helpful for context:

• Banking Transition:Banking Transition:Banking Transition:Banking Transition:
The City has begun transitioning accounts to Metro Bank. Under the prior arrangement, the
City was paying more than $1,000 per month in deposit and account fees. The new
structure eliminates those fees, provides free remote deposit, and pays approximately 1%
interest across all municipal accounts. Based on current balances, this change alone is
expected to generate roughly $40,000–$60,000 annually in interest income$40,000–$60,000 annually in interest income$40,000–$60,000 annually in interest income$40,000–$60,000 annually in interest income while
eliminating approximately $13,000 per year in bank fees$13,000 per year in bank fees$13,000 per year in bank fees$13,000 per year in bank fees.

• Grant Development:Grant Development:Grant Development:Grant Development:
StaY have begun actively pursuing grant opportunities across several departments. Current
focus areas include parks improvements, as well as opportunities for police, fire, and
public works. The County Grant Program is also being evaluated as a pathway for accessing
federal funding streams.
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• Financial Controls:Financial Controls:Financial Controls:Financial Controls:
A Purchase Order system has been implemented to ensure departmental purchases are
tracked and approved prior to expenditure. Department heads will be submitting requests
through the PO process with staY entering them into the accounting system for
documentation and tracking.

• Planning Initiatives:Planning Initiatives:Planning Initiatives:Planning Initiatives:
The Five-Year Comprehensive Plan Advisory CommitteeFive-Year Comprehensive Plan Advisory CommitteeFive-Year Comprehensive Plan Advisory CommitteeFive-Year Comprehensive Plan Advisory Committee will be holding its kickoY
meeting this week. This eYort will help guide long-term planning for infrastructure, land
use, and community development.

• Fire Department Apparatus:Fire Department Apparatus:Fire Department Apparatus:Fire Department Apparatus:
The second and final payment for the new fire truck has been issued in accordance with
the previously approved payoY. StaY is also evaluating options for the next apparatus
replacement so those options can be presented for future consideration.

StaY will continue working through the financial consolidation process and will provide
updated reporting as the system transitions into the new chart of accounts structure.

If additional supporting documentation is needed for any specific transaction reflected in
the reports, please let staY know and we will gather it.

Regards,

Matt Tortorice
Mayor, City of Margaret
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Subject:Subject:Subject:Subject:
Date:Date:Date:Date:
From:From:From:From:
To:To:To:To:
BCC:BCC:BCC:BCC:

Re: Mayor's Update
Sunday, March 15, 2026 at 7:07:04 PM Central Daylight Time 
Matthew Tortorice
City Council

Attachments:Attachments:Attachments:Attachments: image001.png, MT_Signature.png, 2025-Handbook-for-Mayors-and-Councilmembers (1).pdf,
Social_Media_and_Municipal_Employees_Article (2).pdf

Here are the files I mentioned.

Regards,

Matt Tortorice
Mayor, City of Margaret

From: From: From: From: Matthew Tortorice <mayor@margaretal.gov>
Date: Date: Date: Date: Sunday, March 15, 2026 at 6:31 PM
To: To: To: To: City Council <citycouncil@margaretal.gov>
Subject: Subject: Subject: Subject: Mayor's Update

Grant ProjectsGrant ProjectsGrant ProjectsGrant Projects
We have moved into the second phase of a grant to resurface the basketball courts at both
parks and the track at Wilson Park. This is a $45,000 grant that will cover almost the entire
cost of the project.

Personnel AppealPersonnel AppealPersonnel AppealPersonnel Appeal
The city has been served with notice that Troynell is appealing the results of his hearing.
This is simply the next step in the process, and at this time we do not expect a diberent
outcome.

Five-Year Comprehensive PlanFive-Year Comprehensive PlanFive-Year Comprehensive PlanFive-Year Comprehensive Plan
The kickob meeting for the 5-year comprehensive plan went well. The board will begin
meeting regularly, and I will keep everyone informed when we schedule the first public
meeting.

Events and Community SupportEvents and Community SupportEvents and Community SupportEvents and Community Support
Alabama Power has contributed to both the NVC 5K and the Spring Fling, which we
appreciate. I am also working to get more information about the upcoming blockages on
Sanie Road and will share details as they become available.

Council Input NeededCouncil Input NeededCouncil Input NeededCouncil Input Needed
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Please continue sending me your suggestions for additional street light locations and
possible speed table locations.
 
Wayne Walton RetirementWayne Walton RetirementWayne Walton RetirementWayne Walton Retirement
Wayne Walton’s retirement party is scheduled for March 31, 2026, at 6:00 PM at the Event
Center in Odenville. If anyone would like to contribute to the event, please let me or Tabitha
know.
 
Old Acton Road EngineeringOld Acton Road EngineeringOld Acton Road EngineeringOld Acton Road Engineering
Brookhaven Development Partners has expressed interest in assisting with the engineering
work related to the proposed changes to Old Acton Road that will be discussed tomorrow.
 
Grants and PartnershipsGrants and PartnershipsGrants and PartnershipsGrants and Partnerships
We have received strong support from our state and local leaders through letters of support
for several grant applications. I feel confident that more positive news will follow. It remains
a priority that we bring our existing facilities up to code and continue improving them
wherever feasible.
 
Roles and ResponsibilitiesRoles and ResponsibilitiesRoles and ResponsibilitiesRoles and Responsibilities
I have received several complaints regarding employee interactions. To help clarify roles
and expectations, I am sharing an article from the Alabama League of Municipalities
regarding municipal employees and social media, as well as the Mayor and Council
Handbook.
 
Most questions about responsibilities and authority can be answered in the handbook. If
something is unclear, we should seek clarification before taking action. The handbook is
designed to help municipal obicials understand and properly carry out their duties.
 
I share this frequently because it is critical that we are informed so we can make sound
decisions. As an example from prior litigation involving the city, the city’s defense attorney
noted in his case assessment that the council’s temporary ban on video recording of
meetings raised significant constitutional concerns and could expose the city to liability
because the restriction had been adopted as obicial policy by vote of the council, thereby
implicating the city itself—not just the mayor.
 
This should serve as an important reminder that just because an attorney may be able to
defend a position does not necessarily mean the action was legally sound or the right
decision in the first place. As elected obicials, it is our responsibility to understand the law
and the limits of our authority so that we do not place the city in situations that create
unnecessary legal risk or expense. That is why it is important that we take the time to review
and understand the guidance provided in the Mayor and Council Handbook and ask
questions when we are unsure.
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Legal RepresentationLegal RepresentationLegal RepresentationLegal Representation
It has also come to my attention that there may be plans for the council to seek separate
legal representation. Please let me know how I can help or provide any information if
needed.
 
 
Regards,

Matt Tortorice
Mayor, City of Margaret
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Subject:Subject:Subject:Subject:
Date:Date:Date:Date:
From:From:From:From:
To:To:To:To:
BCC:BCC:BCC:BCC:

Mayor's Update
Tuesday, March 31, 2026 at 4:26:05 PM Central Daylight Time 
Matthew Tortorice
City Council

Attachments:Attachments:Attachments:Attachments: Outlook-imp0sfxg.png

I will be calling a special work session this Thursday at 6:00 PMspecial work session this Thursday at 6:00 PMspecial work session this Thursday at 6:00 PMspecial work session this Thursday at 6:00 PM to hear each of your
goals and plans for the next six months. This is not a council meetingnot a council meetingnot a council meetingnot a council meeting, but a working
session to help align priorities moving forward. I look forward to seeing everyone there.

Financial UpdateFinancial UpdateFinancial UpdateFinancial Update
Based on the attached reports, the City remains in a stable position.

Total funds:Total funds:Total funds:Total funds: approximately $4.67 million$4.67 million$4.67 million$4.67 million
General Fund balance:General Fund balance:General Fund balance:General Fund balance: approximately $2.99 million in bank accounts$2.99 million in bank accounts$2.99 million in bank accounts$2.99 million in bank accounts
Public Works (Utilities):Public Works (Utilities):Public Works (Utilities):Public Works (Utilities): approximately $2.6 million in bank accounts$2.6 million in bank accounts$2.6 million in bank accounts$2.6 million in bank accounts
Rainy Day Fund:Rainy Day Fund:Rainy Day Fund:Rainy Day Fund: $230,478

Overall, balances remain strong and consistent across funds.

Legal Matter – SpringvilleLegal Matter – SpringvilleLegal Matter – SpringvilleLegal Matter – Springville
We have received a demand letter from the City of Springvilledemand letter from the City of Springvilledemand letter from the City of Springvilledemand letter from the City of Springville requesting payment of the
outstanding balance related to o`icer training. The letter indicates that legal action maylegal action maylegal action maylegal action may
be pursued if the matter is not resolvedbe pursued if the matter is not resolvedbe pursued if the matter is not resolvedbe pursued if the matter is not resolved, so this will need to be addressed.

Fire Department UpdateFire Department UpdateFire Department UpdateFire Department Update
The last fire truck has now been paid o`last fire truck has now been paid o`last fire truck has now been paid o`last fire truck has now been paid o`, which is a significant milestone for the
department.
Additionally, e`ective tomorrow, the City will o`icially be ALSe`ective tomorrow, the City will o`icially be ALSe`ective tomorrow, the City will o`icially be ALSe`ective tomorrow, the City will o`icially be ALS, allowing our fire
department to administer life-saving medications that can make a critical di`erence in
emergency situations.

Clerk’s O`iceClerk’s O`iceClerk’s O`iceClerk’s O`ice
Additional assistance has been brought in to support the Clerk’s o`ice during this interim
period.

AnnouncementsAnnouncementsAnnouncementsAnnouncements

Wayne Walton Retirement:Wayne Walton Retirement:Wayne Walton Retirement:Wayne Walton Retirement: Tonight at 6:00 PM at the County Event Center on Blair
Farm Road
Congratulations to Anthony IrwinCongratulations to Anthony IrwinCongratulations to Anthony IrwinCongratulations to Anthony Irwin on the birth of his twins, Paul Anthony (3 lb 13Paul Anthony (3 lb 13Paul Anthony (3 lb 13Paul Anthony (3 lb 13

• 
• 
• 
• 

• 

• 
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oz)oz)oz)oz) and Eloise Elizabeth (2 lb 13 oz)Eloise Elizabeth (2 lb 13 oz)Eloise Elizabeth (2 lb 13 oz)Eloise Elizabeth (2 lb 13 oz)

Regards,

Matt Tortorice
Mayor, City of Margaret
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Subject:Subject:Subject:Subject:
Date:Date:Date:Date:
From:From:From:From:
To:To:To:To:
BCC:BCC:BCC:BCC:

Mayor's Update
Friday, April 24, 2026 at 4:09:51 PM Central Daylight Time 
Matthew Tortorice
City Council

Attachments:Attachments:Attachments:Attachments: MT_Signature.png, img-6d14f307-e040-4a15-a13c-8f664cdf4ebf, img-0f2f6633-93a2-4d40-b028-
d6e21a4467f4, Trial Balance 04242026.pdf, PW CheckDetailReport 04262026.pdf, GF
CheckDetailReport 04262026.pdf, Profit and Loss 04242026.pdf, Balance Sheet 04242026.pdf, City of
Margaret - Public Utilities_Budget vs. Actuals__FY2026___Report.pdf, City of Margaret General
Fund_Budget vs. Actuals__FY2026___Report.pdf

Council,

Margaret needs support, and I need your support-not in performing the duties of this oZice,
but in moving the programs and initiatives our city needs forward. No single idea belongs to
any one person; progress comes from working together to turn ideas into reality. That is
where I need your help.

Below are updates and reminders:

Statement of Economic Interests (SOEI)Statement of Economic Interests (SOEI)Statement of Economic Interests (SOEI)Statement of Economic Interests (SOEI)

This is a statutory requirement for applicable oZicials. Please ensure your Statement of
Economic Interests is filed.
https://www.ethics.alabama.gov/soei.aspx

Alabama League of Municipalities (ALM) ConventionAlabama League of Municipalities (ALM) ConventionAlabama League of Municipalities (ALM) ConventionAlabama League of Municipalities (ALM) Convention

The ALM Convention will be held next week in Montgomery.

Please notify me or Tabitha if you need your hotel accommodations, or if you will not
be attending so reservations can be adjusted so please let us know if your plans
change.
Expense reports will be distributed following the conference for reimbursement of
eligible expenses (mileage, meals, parking, etc.).
Conference details: https://almonline.org/Assets/Files/Convention/2026/2026-
Convention-Quick-Guide.pdf

A dinner invitation (previously misdirected) has been included. You are welcome to attend.

• 

• 

• 
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City ApparelCity ApparelCity ApparelCity Apparel

City-branded shirts are expected to arrive Monday or Tuesday. Please coordinate pickup
accordingly.

Federal Engagement / AppropriationsFederal Engagement / AppropriationsFederal Engagement / AppropriationsFederal Engagement / Appropriations

We received positive feedback following the recent visit from Senator Britt’s oZice. Our
Congressional Directed Spending request is under consideration, and we anticipate
updates within this funding cycle.

Capital Projects & InfrastructureCapital Projects & InfrastructureCapital Projects & InfrastructureCapital Projects & Infrastructure

Dillard Park Pavilion:Dillard Park Pavilion:Dillard Park Pavilion:Dillard Park Pavilion: Final invoice has been received and is under review.
Brookhaven Drive Project:Brookhaven Drive Project:Brookhaven Drive Project:Brookhaven Drive Project: Pending final contractor invoice; the County has
confirmed they are awaiting this documentation before issuing matching funds.

• 
• 

• 

Please join Raymond James 
for dinner during the 

Alabama League of Municipalities Conve,ntion 

RA 

l'ITYfl:P 

WHEN: Wednesday, April 29, 2026 

TIME: 6:30 • 9:00 PM 

WHERE: Ravello Ristorante 
36 Commerce Street 
Montgomery, AL 36104 
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Grants & External FundingGrants & External FundingGrants & External FundingGrants & External Funding

The Community Foundation of Greater Birmingham visited regarding a potential grant for
resurfacing basketball courts at Dillard and Wilson Parks.

Additional grant applications are pending for:

Accessibility improvements
Walking trails
Athletic field enhancements
Drainage and bridge improvements

Please share any additional funding opportunities you identify.

Economic DevelopmentEconomic DevelopmentEconomic DevelopmentEconomic Development

The Economic Development Committee (EDC) has completed a grocery store feasibility
survey. Current data supports the viability of a ~25,000 sq. ft. grocery store, representing:

Significant potential sales tax revenue
Job creation
Expanded services for residents

• 

• 
• 
• 
• 

• 
• 
• 

To: Matthew Tortorice <mayQ[_@margaretal.gov>. Keith Hager 
<keith _ hagE1._@mac.com> 

Cc: Stan Bateman <sbatemon@stclaircocom> 

Subject: RE: Brookhaven Drive County MMch 

Matt, 

From the Counties side we just need an invoice from Margaret 
and a copy of the invoice from your paving contractor. 

Thanks, 

mm 
Count~• Enginoor 
St. Clair County 
(205) 594-2190 
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Comprehensive Plan – “One Margaret”Comprehensive Plan – “One Margaret”Comprehensive Plan – “One Margaret”Comprehensive Plan – “One Margaret”

The first public meeting for the 5-year comprehensive plan will be:
May 12 at 6:30 PM – North Valley ChurchMay 12 at 6:30 PM – North Valley ChurchMay 12 at 6:30 PM – North Valley ChurchMay 12 at 6:30 PM – North Valley Church

Your participation is strongly encouraged.
https://www.onemargaret.com

Financial Update & AuditFinancial Update & AuditFinancial Update & AuditFinancial Update & Audit

The FY budget has been implemented in both accounting systems.
Reviewing the reports identified more discrepancies in the preexisting financial
records, which are being systematically reviewed and corrected. I have attached the
reports but the data is chaotic.
The City’s independent auditors have begun the 2025 audit, including review of prior
expenditures and account classifications.

Banking & Cash ManagementBanking & Cash ManagementBanking & Cash ManagementBanking & Cash Management

We have transitioned a portion of City funds to Metro Bank. Early results show:

Elimination of prior monthly banking fees > $1,000
Generation of over $3,000 in monthly interest revenue, even with only a portion of
assets moved

Revenue Recovery InitiativeRevenue Recovery InitiativeRevenue Recovery InitiativeRevenue Recovery Initiative

RiverTree has presented their services for conducting a business license tax audit. This
could assist in identifying uncollected revenue while ensuring compliance with applicable
laws. They will be available at the ALM conference if you would like to speak with them
directly.

Records ManagementRecords ManagementRecords ManagementRecords Management

A comprehensive records organization project is underway to improve compliance,
accessibility, and operational eZiciency. This includes:

Proper classification and filing of documents
Review of employee records for completeness
Securing sensitive and oZicial records

• 
• 

• 

• 
• 

• 
• 
• 
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This is a massive undertaking after years of neglect and chaos.

Governance & Communication ProtocolGovernance & Communication ProtocolGovernance & Communication ProtocolGovernance & Communication Protocol

I want to reiterate the importance of maintaining proper lines of communication and
administrative structure.

Under the mayor-council form of government, the Mayor serves as the chief executive and
is responsible for the administration and supervision of municipal operations.

Accordingly:

Direction to City employees should flow through the Mayor’s oZice.
Councilmembers should not independently direct staZ, assign work, or act as project
leads without coordination.
Requests for information, tasks, or projects should include me to ensure proper
tracking, prioritization, and compliance.

This is not about limiting involvement-it is about ensuring:

Consistency in operations
Proper allocation of resources
Protection of the City and its employees

If you would like to initiate or advance a project, it should begin with a discussion with me
so we can align on scope, priority, and process.

Project Development & MotionsProject Development & MotionsProject Development & MotionsProject Development & Motions

As we continue moving forward with multiple initiatives, it is critical that proposals brought
before the Council are suZiciently developed.

Council actions-whether motions, resolutions, or ordinances-carry legal, financial, and
operational implications.

To ensure responsible governance:

Please present clearly defined plans, not one-sentence motions.
Proposals should outline scope, cost (if applicable), and intended outcomes.
This allows for informed decision-making and reduces risk to the City.

Understanding when to use a motion, resolution, or ordinance-and the requirements for
each-is essential to conducting valid and enforceable municipal actions.

• 
• 

• 

• 
• 
• 

• 
• 
• 
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The upcoming ALM conference is an excellent opportunity to strengthen this
understanding. I strongly encourage participation and am available to assist with proposal
development prior to meetings.

Agenda ProcessAgenda ProcessAgenda ProcessAgenda Process

If you would like an item placed on the agenda, requests must be submitted in writing and
with suZicient time for proper preparation.

Please note:

Items involving permanent actions or unbudgeted expenditures typically require two
meetings unless rules are properly suspended by unanimous consent.
Suspending the rules should be rare and used only when necessary.

Proper planning is essential. As agendas become overloaded, it delays both existing and
new business.

City Hall Access & SecurityCity Hall Access & SecurityCity Hall Access & SecurityCity Hall Access & Security

To maintain a secure and professional work environment:

Unattended access to oZice areas is restricted.
Council Chambers access will be available via the designated entrance (code to be
provided separately).
Conference room scheduling procedures will be implemented shortly.

ClosingClosingClosingClosing

Please reach out directly with any questions, concerns, or items requiring attention. Open
and timely communication is essential to eZective governance and service delivery.

Regards,

Matt Tortorice
Mayor, City of Margaret

• 

• 

• 
• 

• 

~ G-.. 
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Just wanted to follow up on the request for the information requested in the January email

in the #1 response that was requested in budget to actual reporting and see what the

status was on the requested documents that was requested? 

Jonathan Ray

Mayor Pro-Tem\District 5 City of Margaret 

jray@margaretal.gov

205-577-2135

From: District 5 <jray@margaretal.gov>
Sent: Thursday, January 29, 2026 9:10:44 AM
To: Matthew Tortorice <mayor@margaretal.gov>; City Council <citycouncil@margaretal.gov>;
Anthony Irwin <anthony@irwinlawyers.com>; Paul Irwin <paul@irwinlawyers.com>
Subject: Re: Year to Date Financial Reports

c. Budget to actual reporting should have been put in place when the budget was

passed. That’s what I’m asking for now to be clear. If it’s not currently in place then

you have dropped the ball on that.

f. Yes, I’m requesting this information be provided to the council in a timely manner so

they we can continue to be transparent with the public as far as what has been spent

vs what is budgeted. Preferably before the council meeting, you said to email if any

concerns and you would address them before the council meeting, so here we are

doing what you have asked.

g. We”the city council” want to know what ALL vehicles have been ordered or

purchased since you took oXice and what the price is on each and what department

that they were ordered for?

i. invoice And purchase description and check amount is what is being asked. Just like

stated in my previous email!

k. I will be glad to discuss this with the whole council present at the council meeting.

Transparency means providing information to the council in a timely manner and way

to disclose large purchases made by you. None of which has happened! And when

asked multiple times and questioned about it you cannot provide information to us,

you dodge the questions and continue doing what you want to. Just as what you said

the previous administration was doing “from your own words “ it’s no diXerent! Only

you have made it clear with your own words “that you can’t spend the money fast

enough “ !

Jonathan Ray
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Mayor Pro-Tem\District 5 City of Margaret 

jray@margaretal.gov

205-577-2135

From: Matthew Tortorice <mayor@margaretal.gov>
Sent: Thursday, January 29, 2026 4:30:38 AM
To: District 5 <jray@margaretal.gov>; City Council <citycouncil@margaretal.gov>; Anthony
Irwin <anthony@irwinlawyers.com>; Paul Irwin <paul@irwinlawyers.com>
Subject: Re: Year to Date Financial Reports

Jonathan,

Thank you for your email. I want to ensure I clearly understand what information you are

requesting, particularly given that the two ordinances directly governing account structure

and reporting alignment were tabled to July at the last meeting by You.

By way of context, the FY budget adopted by council includes a $120,000 line item for$120,000 line item for$120,000 line item for$120,000 line item for

police vehiclespolice vehiclespolice vehiclespolice vehicles, which was approved as part of the overall budget. Expenditures against

that line item are recorded accordingly in the general ledger as the account structure

currently is. The ordinances that were tabled were intended to further formalize how

accounts, reporting structure, and budget-to-actual presentation are aligned for ease of

review and long-term transparency.

To respond precisely, I need clarification on the following points:

c. Scope of Alignment RequestedScope of Alignment RequestedScope of Alignment RequestedScope of Alignment Requested

Are you requesting:

A budget-to-actual report by department only, or

A budget-to-actual report by individual line item, including internal

reallocations already authorized by the adopted budget?

f. TimingTimingTimingTiming

Are you requesting this information:

In advance of July without the ordinances in eXect, or

As part of the formal reporting framework contemplated by the ordinances that

were tabled?

g. Other City VehiclesOther City VehiclesOther City VehiclesOther City Vehicles

Please clarify which specific vehicles or departments you are referencing so staX can

ensure we are reviewing the same transactions.

i. Ford Dealership Check (Odenville)Ford Dealership Check (Odenville)Ford Dealership Check (Odenville)Ford Dealership Check (Odenville)

The check in question was issued against the PW department head plan along with

the Inspections department out of the PW department budget. If you are requesting

additional documentation (invoice, purchase description, or internal coding

reference), please confirm the level of detail you are seeking so it can be provided in a

consistent and auditable format.

k. State Bid List / Council ApprovalState Bid List / Council ApprovalState Bid List / Council ApprovalState Bid List / Council Approval

Please clarify whether you are asserting that a particular purchase exceeded

0 

0 

0 

0 
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statutory thresholds requiring separate council approval outside of the adopted

budget, or whether this is a general policy question. If you are relying on a specific

attorney opinion, please identify it, and send the email correspondence with the

attorney, so we are working from the same guidance. 

For clarity, the information you are requesting aligns directly with the transparency and

standardization contemplated by the ordinances that were tabled. Once council acts on

those items, reporting will be even more explicit and standardized going forward.

Please advise how you wish to proceed so staX can respond accurately and eXiciently.

Regards,

Matt Tortorice

Mayor, City of Margaret

From: From: From: From: District 5 <jray@margaretal.gov>

Date: Date: Date: Date: Wednesday, January 28, 2026 at 11:54 PM

To: To: To: To: Matthew Tortorice <mayor@margaretal.gov>, City Council

<citycouncil@margaretal.gov>, Anthony Irwin <anthony@irwinlawyers.com>, Paul Irwin

<paul@irwinlawyers.com>

Subject: Subject: Subject: Subject: Re: Year to Date Financial Reports

Basically the purchases should match the line item that they are budgeted for to provide

better transparency. Also there was a check written at the ford dealership in Odenville and

it didn't show a purchase amount and what it was for, could you clarify that please? 

Jonathan Ray

Mayor Pro-Tem\District 5 City of Margaret 

jray@margaretal.gov

205-577-2135

From: District 5 <jray@margaretal.gov>
Sent: Wednesday, January 28, 2026 11:44:43 PM
To: Matthew Tortorice <mayor@margaretal.gov>; City Council <citycouncil@margaretal.gov>;
Anthony Irwin <anthony@irwinlawyers.com>; Paul Irwin <paul@irwinlawyers.com>
Subject: Re: Year to Date Financial Reports

Could you align these numbers with the current budget actuals? I see where 122k was

spent on police vehicles but I don't see where the other city vehicles were ordered and

purchased and what the actual total cost of everything is. Having everything aligned with

the budget that was passed and seeing the up to date activity and actual deductions will

provide better insight and transparency moving forward. I would also like to add that any

I 
I 

I I I 
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large purchases like 122k that was not made oX the state bid list have to be brought before

the city council per our city attorneys. 

Jonathan Ray

Mayor Pro-Tem\District 5 City of Margaret 

jray@margaretal.gov

205-577-2135

From: Matthew Tortorice <mayor@margaretal.gov>
Sent: Tuesday, January 27, 2026 5:55:21 PM
To: City Council <citycouncil@margaretal.gov>
Subject: Year to Date Financial Reports

Attached are the Year-to-Date financial reports from QuickBooks for the General FundGeneral FundGeneral FundGeneral Fund and

Public WorksPublic WorksPublic WorksPublic Works.

These reports reflect activity through the most recent posting period, expenditures, and

balances as we move through the fiscal year. Please note that these are broken with the old

accounts and do not align with the budget categories. 

If you have questions ahead of our next meeting or would like any additional detail or

clarification, please let me know and I’m happy to walk through the numbers.

Regards,

Matt Tortorice

Mayor, City of Margaret
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From: From: From: From: Matthew Tortorice <mayor@margaretal.gov>
Date: Date: Date: Date: Wednesday, March 4, 2026 at 4:42 PM
To: To: To: To: Eric Hutchins <hutchlaw07@gmail.com>, City Council <citycouncil@margaretal.gov>
Subject: Subject: Subject: Subject: Re: Margaret Concerned Citizens Open Records Request

Mr. Hutchins,

The City of Margaret acknowledges receipt of your correspondence dated February 26,
2026 requesting records pursuant to the Alabama Open Records Act.

The City has reviewed the request and identified responsive records relating to the items
listed in your letter. These records include, among other materials:

• Financial balance sheet summaries for City accounts as requested
• Audit reports for the years 2015 through 2025
• Records reflecting rank and compensation for police personnel hired during the current
administration
• The City of Margaret Employment Handbook covering the years 2020 through the present

With respect to the request for job postings for police oaicer and Chief of Police positions,
the City did not issue formal public job postings during the relevant period. Accordingly, the
City has no responsive documents relating to postings, as no such postings were made.

The total volume of responsive documents is approximately 475 pages475 pages475 pages475 pages. Pursuant to the
Alabama Open Records Act and the City’s standard copying policy, the cost of
reproduction is $1.00 per page$1.00 per page$1.00 per page$1.00 per page, for a total of $475.00$475.00$475.00$475.00. As a courtesy, the City has not
included staa time associated with gathering and preparing the responsive records.

The records will be available for pickup upon receipt of payment. Payment must be made
prior to release of the documents. Once payment is received, the records will be prepared
and made available for inspection or pickup at City Hall.

Additionally, several supplemental pages will be included without charge to provide
context regarding certain assertions referenced in your correspondence. These materials
are provided solely as a courtesy and are not part of the formal records request.
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For clarity, the only oaicial information requests submitted to the City are those included
with your correspondence. The City previously prepared a similar records request for a
resident; however, when the standard per-page fee was presented in the same manner as
above, payment and follow-up were not received.

If you wish to proceed, please contact City Hall to arrange payment and a time for pickup.

Regards,

Matt Tortorice
Mayor, City of Margaret

From: Eric Hutchins <hutchlaw07@gmail.com>
Sent: Sunday, March 1, 2026 3:46 PM
To: Matthew Tortorice <mayor@margaretal.gov>; Eric Hutchins <hutchlaw07@gmail.com>
Subject: Re: Margaret Concerned Citizens Open Records Request

Dear Mayor Tortorice:
This is Eric Hutchins.  I am sending this email on behalf of my clients Margaret Concerned
Citizens and Dr. Gloria Haynes . Please see the attached letter making a request for the records
described therein.  Attached to the letteer/open records request is a signed Open Records Request
Form.  I look forward to your prompt response.
Sincerely and In the Name of Jesus Christ, 
Eric Tavaris Hutchins, Esq. 
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